
MIAAA DEI Discussion;  Meeting #1
Date: Monday, October 17, 2022

Time: 1:00 to 1:30

Google Meet Link : MIAAA; DEI Discussion 1
Monday, October 17 · 1:00 – 1:30pm
Google Meet joining info
Video call link: https://meet.google.com/nxd-rfgz-umi

Committee members invited:

Rich Buzzell (current MIAAA 1st vice president)
Gerry Durgin (MIAAA Executive Director)
Jason Fuller (current MIAAA 2nd vice president)
Susan Robbins
Jon Solomon
David Utterback (current MIAAA president, chair of DEI subcommittee)
Mark White (current MIAAA past president, chair of MIAAA Strategic Plan Committee)

Order of Business:
1. Attendance; Utterback, Solomon, Fuller, Buzzell, Robbins, White.
2. Opening-

a. Define the role of the subcommittee.
i. David updated Jon Solomon on where and how we got to this place. The

process with DOE certification opened up our eyes to the need.
ii. Make a recommendation to the MIAAA Strategic Planning committee.

Ideally for implementation at the MIAAA State conference.
3. Existing Documents and Resources.

a. Attachnments sent in email.
b. Jason did some research with folks he knows who have done this work in the

past.
c. Susan signed up for the NFHS DEI book study. 4 workshop sessions beginning

in mid-October over the next month or so into November. DEI for MIAAA need to
be service to students by educating membership on how to approach.

4. DEI Fit for Maine and the MIAAA.
a. DEI Committee?
b. DEI Officer?
c. DEI Liasion to BOD?

https://meet.google.com/nxd-rfgz-umi


This subcommittee is in agreement this starts with a executive officer position within the
MIAAA Board of Directors similar to how the MIAAA added a mentorship officer. This also
mirrors what the NIAAA has done with mentorship and DEI.

Education to Athletic Administrators as a collective whole, but as importnat service to
under represented students and recruitment & retention within coaching and officiating. Also
recruitment in athletic administration as a profession.

Internships for student-athletes to learn to become officials and coaches.

Make administrators accessible to mentees, especially in under-represented and
marginalized demographics.

5. Thoughts from committee members.
a. Susan has presented through Amy Vachon for opportunities within sports. And

will present on Transgendered student-athletes and opportunities within sports in
a webinar.

b. (Mr White) Utilize resources at the NADA in Nashville.
c. (Mr White) Does DEI want to be standalone in governance?
d. (Utterback) Look into the Section 1 opening and try to get representation from

Maine.
e. (Fuller) DEI document and guide book. U of Michigan has a great website

devoted to DEI.
6. Set a workable goal for achievement to come from this committee.

a. MIAAA DEI Mission Statement.
i. Utterback will create a google document draft of a Mission Statement that

can be edited by any member of the subcommittee. We will intend to have
a mission statement in place ahead of the MIAAA Fall Conference
business report.

7. Adjourn at 1:30 promptly and schedule the next discussion.
a. Friday, 11/4. 1:00-1:30.


